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Foreword by Lynden Jacksp@hairman

The Debenham Project

Sometimes something comes alaaigput which people ask why h a s
happee d bef or ed6. T bteertkan-iit gist imsb- O attiis siglet r
project, at the right time, and the right plageThe Debenham Project is
exactly that. Dementia is an illness that affects so many ofhmsibands,
wives,parents grandparentsfriends, and neighboutsh at we c a
asided and hope lobklaflett htehtisiess yoti have meen
there it is difficult to imaginehe physical, social, health and emotionakt
involved in caring for someone with the illne$s can dramatically reduce
quality of lifed but most family carers feel that they have no choicé | t
my Mum, my Dad, my Husband, my Wife , my son, my daughter 6 &
so many people in our communiyre putting themselvesecond (or thid,
or fourth)! Eventuallymedical research will come up withetter treatments
and perhaps even a cure but until then families and friends will hav
shoulder the burdencAh el pi ng hando6, 0sS ooo@,0ni
owel | designed | ocal need wea kaosv hecause.
we have seen ifThe Debenham Project has been set up to do just th&

owhat can be done, wi | | be doneo6.
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The Debenham Project

On April 239 2009 a public
meeting took place whichwas
pivotal in the way that Debenham
and its surrounding villages are
addressing the challenges of their
ageing population. It has led to a
unique project in  which our
community has taken responsibility
for the weffare and support of
those who are family carers
looking after someone with
dementia, and of meeting the
health and social needs of those
that they care for.

In just over a year it has developed
a comprehensive range of local
volunteerbased services which
raw inoé the besiThe preadth and gualtynohthe s u p
cilities are O0second to noned in t

The project has become recognised as an example of innovation and best
practice across Suffolk and beyond. It @drajles the public sector to
respond by initiating, encouraging
and semurban communities. The Debenham Project is established and will
evolve and develop its caring approach (Caring in the Community, Caring
for the Community,andCaring by the Community) throughout the coming
years Our plans are ambitioysindour aspirations argoverned only by:

GLFT Ad Aa y2id 3F22R Sy2daAK FT2N Y&
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THOSE WHO HELP

The Debenham Project relies totally dhe dedication and support of
the Trustees, Volunteers, Professional Gorkers, and Partners of
the charity.

THE TRUSTEES

The Trustees are legally charged with faithfully managing the
Debenham Project in meeting the needs of the commuibytyackling
the problems presented by dementia and an ageing population

Lynden Jacksof€Chaimmar) Roger Cockerton (Treasurer)

Paddy Fielder Michael Rouse Gillian Shacklock
THE STEERING GROUP

The Steering Groumdvise andnake the practical arrangements so
thatsupport i s Odewhowesaeldodélp t o t hose

Paddy Fielder (Chair) Mary Morley (Secretarizynden Jackso
Sue Jackson Alison Gravatt Gilli@hacklock Roger Cockerton

Joy Walton Peter Holme Richard Blackwell
THE VOLUNTEERS

The supprt and goodwill freely given byindividuals in our
community has been truly amazing. At that first meeting over 20
people offered theirtimédo j ust t el | us what to
wi t h Now,tthere are8 0 0 on t loeer 50 bavekadraady
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been directly involved, and about 30 help on a regular basls.
cannot say mor e The ok of the Vofuateekis ty o u 6

obe thereo6 for the carer, to cre:
t o know how to oOpress t he righ
pr of essi onal care and support, b
di fferenced6 to the quality of [|iwv

OUR PARTNERS

The Debenham Project could not succeed without support from a
wide range ofprofessionabnd localbrganisations @annected with the
provision of care in our communities. The Trustees & grateful
for all the support that has beeforthcomingfrom them all

Suffolk

Mid ) Suffolk
Y oiSTRICTA i
DESIRLCE County Council
Tel: 01449 724500 Tel: 08088 004005
www.midsuffolk.gov.uk www.suffolk.gov.uk

Debenham GP Surgery

01728 860248
www.debenhamgrouppractice.co.uk
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http://www.midsuffolk.gov.uk/
http://www.suffolk.gov.uk/
http://www.debenhamgrouppractice.co.uk/

Suffolk Mental Health m

artnership NHS Trust

Tel: 01473 329000 Come And Meet Each Other
01728 860977
www.smhp.nhs.uk

Debenham Post Office

T

01728 862057

The Al zhei mer Suffolk Family Carers
01473 211050 0844 225 3099
www.alzheimers.org.uk www.suffolk -carers.org.uk

Coopersfield Sheltered Housing

S

01728 860135
www.Ssanctuary -group.co.uk
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http://www.suffolk-carers.org.uk/
http://www.alzheimers.org.uk/
http://www.sanctuary-group.co.uk/
http://www.smhp.nhs.uk/

/)

‘ﬂgﬂ
01449 674266

www.ageconcernsuffo |k.org.uk

Debenham Parochial Church Council

01728 861073

Debenham Pharmacy

01728 860421
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http://www.ageconcernsuffolk.org.uk/

Debenham Library Resource Centre

y- A ) ; = /

01728 861940
www.suffolk.gov.uk

And many others including Debenhanteisure Centre, Stonham
BarnsFit Club and Vibro ClupDebenham Parish Council, Debenham
Wo me n 0 s .linfaxtt whénaverave have asked for professional
help from any organisation, they have been eager to give their

support.
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http://www.suffolk.gov.uk/

THE PROFESSIONAL CO -WORKERS

All our services start with our volunteers, but they cannot replace
professionals when it comes to the detailed knowledge, advice,
consultation, counselling, assessment, and so on that are necessary.
Everything we do draws in the skills and expege of professionals

to give the best quality of care locally. Our project is developing a
new way for the vital support workers from the local authorities, the
charities and the NHS to work with the community.

The project relies onlarge numbers of/olunteers together with a
wide range of professionals fromanydifferent organisations.
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